OASIS Professional Services

Categories Core Disciplines

Program Management Services

Relating to leading, facilitating, & ensuring strategic planning, implementation, coordination, integration
Evaluating programmatic activities & administrative systems.

Examples:

Acquisition support
Business intelligence support
Cost/schedule/performance analysis
Cost estimation & analysis
Cost/performance trade-off analysis
& studies
Earned Value Management (EVM)
analysis
eBusiness Support
Information Analytics
Investigative Services
Regulatory Compliance
Risk Assessment & Mitigation

Project Management, Program
Management, Integrated Program
Management

Program Documentation

Integration of Support Systems
Planning, Programming, Building, &
Execution Processes

Capabilities Integration &
Development

Manpower Estimating

Stakeholder Requirements Analysis

Decision Analysis

Technical Planning
Technical Assessment
Requirement Management
Risk Management
Configuration Management
Technical Data Management
Interface Management
Intelligence Analysis

Threat Analysis

Knowledge Based Acquisition
Vulnerability Assessment
Counter-intelligence Support
Horizontal Protection




OASIS Professional Services
Categories Core Disciplines

Management Consulting Services

Relating to helping organizations improve performance Analysis of existing organizational problems

& development of improvement plans

Examples:

Business Process Reengineering
Business Case Development Support
Change Management

Concept Development & Requirements
Analysis

Cost/Schedule/Performance Improvement
Information Analytics

Knowledge Management

Relations & Coordination with Law/Policy
Making Entities

Social Media Consulting

Tactical & Readiness planning
Technical Advisory Services
Training & Facilitation

Strategic Planning

Strategic Forecasting

Long Range Planning, Futures, &
Forecasting

Strategy Development




OASIS Professional Services
Categories Core Disciplines

Scientific Services

Applying comprehensive scientific & professional knowledge in planning, conducting, evaluating, and
managing fundamental research, knowledge enhancement, and/or technology development

Examples:
*  Environmental Sciences
. Engineering Sciences
+  LifeSciences
. Physical Sciences
. Psychological Sciences
*  Mathematical Sciences
*  Social Sciences

. Decision Support Sciences




OASIS Professional Services
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Engineering Services

Service or creative work requiring education, training, & experience in special knowledge in
consulting, investigating, evaluating, planning & designing, engineering principles

Examples:

Systems Engineering

Advanced Technology Pilot & Trials
Alternative Energy Sources & Engineering
Configuration Management

Concept Development

Design Documentation & Technical Data
Energy Services to include Management
Planning & Strategies, Audit Services and
Metering

Life Cycle Management

Interoperability

Engineering (Aeronautical, Astronomical,
Chemical, Electrical, Mechanical,
Metallurgy/Materials, etc.

Engineering Process Improvement
Environmental Management
Environmental Consulting & Remediation
Human Factors/Usability Engineering
Independent Verification & Validation
Integration




OASIS Professional Services
Categories of Core Disciplines

Logistics Services

Management of the flow of resources between points of origin & destination to meet organizations’
requirements Involve integration of information, transportation, inventory, warehousing, material

handling, packaging, security & functions necessary to low of resources

Examples:

Analysis & Recommendation of
Support Equipment

Deployment Logistics

Disaster Management/
Contingency Operations
Infrastructure Services (includes
Transportation & Delivery)
Integrated Logistics Support (ILS)
Technical Requirement Creation
ILS Risk Assessment

ILS Schedules Creation &
Performance Tracking

Inventory Management
Logistical Studies & Evaluation
Logistics Design

Logistics Management & Support
Services

Logistics Operations Support
Logistics Operations &
Maintenance

Logistics Optimization
Logistics Training Services
Repair & Alteration

Security

Technology & Industrial base
Analysis

Test Range Support

Life Cycle Sustainment
Supportability Analysis &
Implementation

Integrated Logistics Support
Supply Chain Management &
Provisioning

Value Chain Management
Distribution & Transportation
Logistics Services
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Financial Management Services

Planning, directing, monitoring, organizing, & controlling of monetary resources of an organization

Examples:

Budget Analysis & Tracking
Business Information Systems
Cost Estimating & Analysis Support
Cost Performance Risk
Assessments

Disbursement & Reconciliation
Support

Financial & Financial Risk Analysis
Financial Management, Accounting
& Auditing Services

Impact Statement Development
Program Management for Financial
Services

Program Objective Memorandum
(POM) Creation & Documentation
Oversight & Fraud Detection
Safeguarding Personal Data

Loan Management

Grant Management

Economic Analysis

Return on Investment Analysis
Life Cycle Cost Determination
Total Ownership Cost
Determination

Affordability Analysis

Analysis of Cost Alternatives
Should-Cost Determinations




